) YEGO - RWANDA

P. O. Box 5536 Kigali - Rwanda, Tel: +250 788301878/0788759414
E-mail: yegorwanda11@gmail.com Website: www.yegorwanda.net

BUDGET FROM JULY 2020-JUNE 2021

1.COST BUDGET- EDUCATION
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SCHOOL FEES AND TUITION FEES
1|September 2020 -May 2021 | School fees-babies day care { 10 Babies) 10 3 30,000 |Per Term 900,000 61,324
2|September 2020 -May 2021 |School-fees- primary 3 3 20,000 | Per Term 180,000 $265
3|September 2020-May 2021 [School fees- secondary 17 3 50,000 | Per Term 2,550,000 $3,750
4{September 2020-May 2021 |Tuition fees- University 1 3 350,000 | Per Term * 1,050,000 $1,544
5|September 2020-May 2021 |SCHOOL VISITS 3 3 25,000 | PerTerm 225,000
TOTAL 4,905,000
ary UNIT COST AMOUNT(
NO |DATE ITEMS/ACTIVITIES QTY(Element) |(Purchase)|( RWF) COSTUNIT |RWF)
[ | September 2020{SCHOLASTIC MATERIALS for 40 STUDENTS
6 September2020|Notebooks 40 15 500 | Per Student 300,000
7 September 2020|-Mathematical set 40 1 1,000 | Per Student 40,000
8 September 2020|-RULER 40 1 300 | Per Student 12,000
9 September2020|-Pens 40 6 200 | Per Student 48,000
10 September 2020|-Pencils 40 5 100 | Per Student 20,000
11 September 2020|-Eraser 40 2 200 | Per Student 16,000
12 September 2020{Toothbrush&Toothpaste 40 3 1,000 | Per Student 120,000
13 September 2020{Sanitary products( for 4 schools) 25 4 1,000 |Per School 100,000
TOTAL 656,000
GRAND TOTAL 5,561,000

Il. COST BUDGET- SPORT PROGRAM
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B. POST HEALING
Qry AMOUNT AMOUNT
‘IDATE DETAILS ELEMENT Qry Unit Cost Cost Unit (RWF) (CANS)
11{July2020-June 2021 |Zones follow up 2 12 50,000 | Per Month 1,200,000 $1,765
12}July 2020-June 2021|Zones Leaders (core 5 12 10,000 | Per Month 600,000 $882
13July 2020-June 2021|Supervisors of zones 1 12 284,000 | Per Month 3,408,000 $5,012
| 14jgust 2020,June 2021|General assembly for 1 2 275,000 |Per assembly 550,000 $809
15juary2021,June 2021|Support for women 2 1 200,000 | Per cooperative 400,000 5588
16 October 2020-|Empowerment of zones 6 4 20,000|per zone 480,000 $706
17|September 2020-  |Ordinary Sewing 2 1 108,500 |once 217,000 $319
oversewing machine for 1 1 450,000 |Once 450,000 $662
Cutting table for tailoring 1 1 120,000 |Once 120,000 $176
Tailoring technician 1 1 70,000 |per month 70,000 $103
Consumables for sewing ¥ 12 26,250 |per Month 315,000 5463
TOTAL OF ZONES FOLLOW UP 7,810,000 $11,485
TOTAL HEALING RETREATS MINISTRY(A+B) 13,794,200 | $20,286
VIil. COST BUDGET-ADMNISTRATION
AMOUNT
(CANS)
AMOUNT @680
NO |DATE ( PERIOD) ITEMS/ACTIVITIES Qry UNIT COST  |Cost unit { RWF) EX.RATE
Transport Allowance
1|July2020-June Executive director 12 160,000 | per moneth 1,920,000 $2,824
July2020-June President 12 50,000 | per moneth 600,000 $882
2 July2020-June|Accountant & Secretary 12 100,000 | per month 1,200,000 $1,765
TOTAL 3,720,000 $5,471
4 Jan-21|Staff retreat 1 600,000 | Per retreat 600,000 $882
5 Twice a year|Board meetings 2 125,000 | Per meeting 250,000 $368
6 July 2020-June|Telephone charges 12 22,000 | Per month 264,000 $388
7 July2020-June|internal auditing 12 50,000 |Per month 600,000 $882
8 July 2020-June|Office stationaries 12 10,000 |Per month 120,000 5176
9 July 2020-June|Welcoming Guests ( Water] 6 50,000 | Per semester 300,000 $441
10 July 2020-June|Cleaning expenses 12 12,000 |per month 144,000 $212
SUB-TOTAL 2,278,000 $3,350
GENERAL TOTAL 5,998,000 $8,821
IX. BUILDING FUNDS
[ 1]auly 2020-June 2021]Land purchase | 1] 5,000,000 |ONCE A YEAR | 5,000,000 | $7,353 |
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COST- BUDGET-ALL PROGRAM

DATE ( PERIOD)|ITEMS/ AMOUNT AMOUNT
NO ACTIVITIES { RWF) { CAD)
1 July 2020-June 2021|EDUCATION PROGRAM 5,561,000 58,178
2 July 2020-June 2021|SPORT PROGRAM 336,000 $494
3 July 2020-June 2021{COUNSELING WORK 1,249,000 $1,837
4 July 2020-June 2021{DANCE, MUSIC AND DRAMA 920,000 $1,353
5 July 2020-June 2021|YOUTH FAMILIES SUPPORT 8,330,000 $12,250
July 2020-June 2021|COMPUTER ASSISTED LEARNING
6 2,152,000 $3,165
July 2020-June 2021| HEALING RETREAT MINISTRY & ZONES
7 FOLL UP 13,794,200 520,286
8 July 2020-June 2021|ADMNISTRATION 2,278,000 $3,350 .
9 July 2020-June 2021|Purchase of land 5,000,000 57,353
10 July 2020-June 2021|SUB-TOTAL 39,620,200 $58,265
11 July 2020-June 2021|MISCELANEOUS 5% OF SUB- TOTAL 1,981,010 $2,913
GENERAL TOTAL 41,601,210 $61,178
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